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TENTATIVE AGENDA - EARLY MARKET ENGAGEMENT  

22 JULY 2026 at 8:30 AM (EDC Building D, 7 floors) 

Phnom Penh 

(Time)  
Description   Presenters  Presentation content Remark 

8:00 - 80:30 

(30 mins) 
Registration  Arrival of participants, registration desk open 

 

8:30 - 8:45 

(15 mins) 

Open Remark by Project 

Director 
EDC Open Remark 

 

8:45 - 9:00 

(15 mins) 

Open Remark by World 

Bank representatives 

TTL - Mr. Thi 

Ba Chu 

APS - Dr. 

Hoang Xuan 

Nguyen 

- Introduction by TTL  

- Overview of EME process, objectives (transparency, 

market feedback, & supplier engagement), and 

expected outcomes 

 

9:00 - 40:00 

(40 mins) 
Technical Presentation 

WB Specialists 

(and consultant) 

& EDC experts 

Presentation of project background, objectives, scope, 

timelines 

 

9:40 - 10.10 

(30 mins) 

Coffee Break & 

Networking 
 Informal networking 

 

10:10 - 10:30 

(20 mins) 
Procurement Presentation 

WB 

Procurement 

Specialist 

- High-level summary of procurement packages, 

timelines, and anticipated contract values 

- Explanation of the World Bank Procurement 

Framework and EME requirements 

 

10:30 - 11:00 

(30 mins) 
Safeguard presentation 

WB ESF 

specialists 

(consultants) 

Specific requirements on Environment & Social 

Safeguard 

 

11:00 - 11:50 

(50 mins) 

Questions & Answer 

Feedback 

Next Step 

Presentations by 

WB team (TTL-

led) and EDC 

team (PD-led) 

- Open Q&A with suppliers regarding project 

requirements and procurement approach 

- Summary of key insights and feedback received 

(WB) 

 

11:50 - 12:00 

(10 mins) 

Closing remarks by EDC 

and WB TTL 
 Closing Remark 

 

 


