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Figure A6 3-1 Baseline Survey on Mine/ERW (2009-2014)38 

 

 
38 https://data.opendevelopmentmekong.net/th/dataset/erw/resource/2b20a617-b791-4b13-addc-ac4c45cc2ffe 
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Anti-personal Mine Contamination 
 
An anti-personnel mine is one of the UXO, and it is a specific type of explosive designed to injure or 
kill people when triggered by their presence. Cambodia identified AP mined area of 435km2 in 10 
provinces at the end of 2023, details can be seen in the following table. 

Table A6 3-1 AP mined area at the end of 202339 
No. Province No. of Suspected 

hazardous area 
Area (m2) 

1 Banteay Meanchey 999 65,391,084 
2 Battambang 947 88,806,660 
3 Kampong Thom 2 306,058 
4 Koh Kong 297 17,992,686 
5 Oddar Meanchey 614 67,625,395 
6 Pailin 233 11,510,222 
7 Preah Vihear 606 108,384,799 
8 Pursat 539 59,318,422 
9 Ratanak Kiri 4 950,755 
10 Siem Reap 89 14,778,004 
 Total 4,330 435,064,085 

* Provinces which may involve in CSET project are highlighted in blue color. 
Status of UXO/ERW/Landmine Clearance in Cambodia  
 
Cambodia has been actively engaged in UXO clearance operations since the 1990s.  
Key organizations involved include40:   
 
Management Authority 
 

CMAA (Cambodian Mine Action and Victim Assistance Authority)41: Established by Royal Decree 
No. 160 on September 4, 2000, the CMAA is the government agency responsible for regulating, 
demining and explosive remnants of war (ERW) clearance activities, as well as providing risk 
education and assistance to mine/ERW victim, providing license and accreditation, 
coordinating, and monitoring all mine action activities, i.e. mine/ERW clearance, as well as for 
formulating national mine action strategies and plants to achieve the priorities identified by 
RGC’s development policies. 
 

National Operators 
 

1. CMAC (Cambodian Mine Action Centre): The primary national agency,  
working in the key areas of Survey and Land Release, Mine and UXO Clearance, Mine and UXO 
Risk Education and Training, Research and Development. 

2. RCAF (Royal Cambodian Armed Forces): CMAC partnered with the Royal Cambodian Armed 
Forces in its 10-year demining project. Around 250 RCAF retired members and staff of RCAF 
help CMAC’s demining activities. 

 
39  https://www.mineactionreview.org/assets/downloads/Cambodia_Clearing_the_Mines_2024.pdf 
40 Mine Action Review 2024: 
https://www.mineactionreview.org/assets/downloads/Cambodia_Clearing_the_Mines_2024.pdf  
41 Clearing For Result Phase IV-Mine Action For Human Development-Cambodia: 
https://www.undp.org/cambodia/projects/clearing-result-phase-iv-mine-action-human-development?utm 

https://www.mineactionreview.org/assets/downloads/Cambodia_Clearing_the_Mines_2024.pdf
https://www.mineactionreview.org/assets/downloads/Cambodia_Clearing_the_Mines_2024.pdf
https://www.undp.org/cambodia/projects/clearing-result-phase-iv-mine-action-human-development?utm
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3. CSHD (Cambodia Self-Help Demining in Cambodia): CHSD is founded in 2007 and has about 
25 deminers. Their team focus on low priority areas in the country. 

4. NPMEC (National Centre for Peacekeeping Forces Management, Mines and Explosive 
Remnants of War Clearance): NPMEC is a Cambodian governmental body responsible for 
managing and deploying peacekeeping forces, as well as overseeing the clearance of 
landmines and unexploded ordnance (UXO) within the country. 

 
International Operators 
 

1. MAG (Mines Advisory Group): International NGO that finds, removes and destroys landmines, 
cluster munitions and unexploded bombs from places affected by conflict. 

2. HALO Trust (Hazardous Area Life-support Organization): International NGO working on large-
scale demining and UXO disposal since 1991 in Cambodia. 

3. APOPO (Anti-Persoonsmijnen Ontmijnende Product Ontwikkeling): APOPO is a registered 
Belgian non-governmental organisation and US non-profit which trains southern giant 
pouched rats and technical survey dogs to detect landmines and tuberculosis, also joined the 
demining efforts in 2014. 

4. NPA (Norwegian People’s Aid): NPA have been working in Cambodia since 1992, initially in 
support of efforts to repatriate Cambodian refugees returning from Thailand. It has been 
actively involved in Cambodia’s mine action sector since 2013, focusing on cluster munition 
clearance in Ratanakiri province Partnering with CMAC, NPA expanded survey and clearance 
operations across eastern Cambodia. In 2022, NPA played a key role in declaring Kep province 
mine-free and continues to support Cambodia’s mine-free 2025 goal, including clearance 
efforts along the Thai-Cambodian border to promote regional security. 
 

Other Actors 
1. UNDP (United Nations Development Programme) 
2. GICHD (Geneva International Centre for Humanitarian Demining) 
3. ARMAC (ASEAN Regional Mine Action Centre) 

 
Status of Clearance over Target Areas all over the Country 
 
Cambodia humanitarian mine action began in 1992. According to CMAA in 201742, over 1,544,958,523 
m² (about 1,545 km²) of contaminated land has been cleared for productive use; 1,036,376 anti-
personnel mines, 24,251 anti-tank mines, and 
2,660,638 items of explosive remnants of war were found and destroyed. The number of Mine/ERW 
casualties has been brought down from 4,320 per year in 1996 to an annual average around 100 in a 
year over the last five years. 
 
In the three years from 2018 to 2020, a total of 280,353,909 square meters of mine contaminated 
area were released by all operators to support physical infrastructure and socio-economic 
development as well as risk reduction, and in comparison with the reporting period target of 
328,000,000 square meters, Cambodia achieved 85% of the planned target.43 

 
42 National Mine Action Strategy: https://firebasestorage.googleapis.com/v0/b/cmaa-
b0275.appspot.com/o/news%2Fge9dj1616923830929NMAS_in English.pdf?alt=media&token=1b66e55e-085f-
46d7-813e-91181f6ec24c 
43 Evaluation Report of the Three-Year Implementation Plan 2018-2020 of the National Mine Action Strategy 
2018-2025: https://firebasestorage.googleapis.com/v0/b/cmaa-
b0275.appspot.com/o/news%2Fqdnsol1655105530214Evaluation Report of the Three-Year Implementation 
Plan 2018-2020_EN_Final-V1.pdf?alt=media&token=cd058433-7b3a-40a5-adfb-add2f7891317 



 

 Annex 8- 7 

 
Table A6 4-1 Results of releasing mine contaminated area (2018 to 2020) 

Results of releasing mine contaminated area compared with target 
Years Area released Target Performance rating 
2018 94,195,887 109,600,000 86% 
2019 91,370,190 109,600,000 83% 
2020 94,787,832 109,600,000 86% 
Total 280,353,909 328,800,000 85% 

 
 
Laws, regulations, and decrees regarding UXO 
 
UXO clearance in Cambodia follows national and international standards, including the National Mine 
Action Strategy (NMAS) and the International Mine Action Standards (IMAS).   
 

1. Anti-Personnel Mine Ban Convention (1999): Cambodia is a participant in this international 
treaty, which bans the use, stockpiling, production, and transfer of anti-personnel mines. It 
also requires the destruction of all landmines and mandates that states assist landmine 
victims. Article 5 of the Convention allowed for a 10-year period for the destruction of anti-
personnel mines, which Cambodia extended until 2019. 

 
2. Royal Decree No. 177 (2000): This decree established the Cambodian Mine Action and Victim 

Assistance Authority (CMAA), tasked with regulating, monitoring, and coordinating mine 
action activities in Cambodia. The CMAA integrates development projects into mine action 
and coordinates the Mine Action Technical Working Group (MA-TWG), aiming to align and 
harmonize aid for mine action. 

 
3. Sub-decree No. 70: This regulation outlines the guidelines for the socioeconomic 

management of mine clearance operations. It covers the process for clearing and releasing 
land, which includes conducting non-technical surveys, detailed surveys, and clearance 
operations. It also requires community meetings and action plans for landmine clearance. 

 
4. The Law on the Protection and Promotion of the Rights of Persons with Disabilities (2009): 

This law ensures that Cambodia provides assistance to victims of landmines in accordance 
with the Anti-Personnel Mine Ban Convention and the UN Convention on the Rights of Persons 
with Disabilities. 
 
 

Procedures for UXO/ERW/Landmine Risk Management   
 
UXO/ERW/Landmine risks pose serious threats to workers and communities. If the sub-project 
activities involving excavation and construction activities are proposed in the provinces particularly in 
the heavily contaminated provinces mentioned in chapter 3, the identification of UXO/ERW/Landmine 
risks shall be conducted by the implementing agencies through the secondary data collection from 
the Cambodian Mine Action and Victim Assistance Authority (CMAA).  
 
The implementing agency (Electricité du Cambodge (EDC) and Ministry of Mines and Energy (MME)) 
shall not permit and commence any sub-project activities which includes excavation work and 
construction work at the locations where identified the  UXO/ERW/Landmine risks unless the 
UXO/ERW/Landmine clearance has been obtained from the Cambodian Mine Action and Victim 
Assistance Authority (CMAA). 
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Chance Find Procedure for UXO/ERW/Landmine 
This chance find procedure should be applied to all the project sites identified under the CSET Project 
particularly in the heavily contaminated provinces mentioned in chapter 3. If UXO is discovered during 
construction:   
 

1. Immediately halt all work and evacuate the area. 
2. Immediately restrict access to the area to prevent accidental detonation.  
3. Immediately notify local authorities, CMAA, CMAC, and PMU. 
4. Set the signs and markings with the use of yellow, red, and blue ropes in the landmine/UXO 

existing area to warn the public. 
5. Inform local communities to avoid the area until clearance is completed.   
6. Wait for certified UXO clearance teams to assess and dispose of the UXO.   
7. Report the UXO find to PMU and CMAA, and ensure proper documentation.   

 
Conclusion   
This UXO/ERW/Landmine Risk Management Protocol ensures that all infrastructure development 
under the Proposed Project in Cambodia adheres to strict UXO safety guidelines, reducing risks to 
workers and communities while ensuring compliance with Cambodian national law and regulations 
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ANNEX-9: COMMUNITY HEALTH AND SAFETY GUIDELINE 

1. Introduction 
1.1 Project Context 

The Cambodia Sustainable Energy Transition (CSET) Project (P508278) is a World Bank-financed 
initiative designed to support Cambodia’s long-term energy transition by enhancing grid reliability, 
integrating renewable energy sources, and promoting industrial energy efficiency. The project aligns 
with Cambodia’s Power Development Plan (PDP) and the government’s commitment to achieving a 
70% renewable energy mix by 2030, while also ensuring energy affordability and security. Through 
targeted infrastructure investments and policy interventions, the project aims to modernize 
Cambodia’s energy sector, expand electricity access, and improve energy efficiency in key industries. 
 
1.2 Project Development Objective and Project Components 
The project aims to support the government’s energy sector priorities by: 

• Upgrading electricity grids for enhanced capacity, reliability, and efficiency, including 
integration of renewable energy and clean power imports. 

• Enabling and promoting E-mobility. 
• Driving energy efficiency investments in the industrial sector to support the National 

Energy Efficiency Program (NEEP). 
These objectives align with the goals of the NEEP and the government's socio-economic development 
agenda.  

●  Project Components. 

To meet the above PDO, the following project activities will be implemented. These activities are 
organized into three components, as summarized below: 
 
Component 1: Grid Strengthening for facilitation of Energy Transition  
 

● Sub - Component 1.1: Grid Strengthening for facilitation 
This sub-component will finance the construction of one 230 kV and one 115 kV double circuit 
transmission lines with associated substations to meet the growing demand for electricity and 
enable increased clean power imports from Lao PDR. 
Specific investments include: 

o 230 kV transmission line from GS Lvea Am to GS Arey Ksat (15 km) 
o Substations: New 115 kV substations at Arey Ksat (ARK) and Chroy Chang Va III (CCV 

III) Substations, and 230 kV line bay extension at Lvea Am Substation. 
 

● Sub-Component 1.2: Battery Energy Storage System (BESS) Investment 
This investment will finance 150 MW of Battery Energy Storage Systems (BESS) to improve 
Cambodia’s ability to manage frequency (primary, secondary, tertiary control), enable load 
shifting, and enhance grid reliability—especially under high penetration of solar and variable 
renewable energy. 

 
● Sub-Component 1.3: Distribution Network Expansion and Strengthening  

This sub-component addresses the gap in electricity access in unelectrified villages, while 
improving service reliability in rural areas. Investments include: 

o MV/LV network extension and installation of poles, transformers  
 
 
 



 

 Annex 9- 2 

Component 2: Industrial Energy Efficiency Investments     
 

● Sub-Component 2.1: Credit Line for Industrial Energy Efficiency (MME) 
This sub-component provides concessional credit lines to industrial enterprises for investments 
in energy-efficient equipment and technologies, contributing to reduced operating costs and 
GHG emissions. Priority sectors include agro-processing, food, apparel, cement, and light 
industry. 

 
Component 3: Implementation Support and Technical Assistance 
 

• Sub-Component 3.1: Implementation Support to MME 
This sub-component will strengthen MME’s institutional and technical capacity to oversee the 
Industrial Energy Efficiency Credit Line (Component 2), including development of the 
Operational Manual, establishment of the ESMS for SME Bank and FTB, and provision of 
training on E&S risk management, gender, and grievance handling. 

 
• Sub-Component 3.2: Implementation Support to EDC 

This will support EDC’s Project Management Unit (PMU), including technical supervision, 
procurement and financial management support, and environmental and social compliance 
monitoring through EDC’s Social, Environmental, and Public Relations Office (SEPRO). 

 
1.3 Purpose of the Community Health and Safety Guideline 

This Community, Health, and Safety Guideline (CHSG) is prepared in accordance with the WB’s 
Environmental and Social Framework (ESF), particularly the ESS4 (Community Health and Safety) and 
the WB’s Environmental, Health, and Safety (EHS) Guidelines. The CHSG is also in line with relevant 
laws and regulations of the Royal Government of Cambodia (RGC). The main purpose of the CHSG is 
to provide guidance on the key principles involved in ensuring the health and safety of community 
and workers are protected and preparation of the community, health, and safety plan (CHSP).  

 

2. Principles 
The contractors must take all reasonably practicable steps to protect the health and safety of the 
community and workers as well as provide and maintain a safe and healthy working environment. The 
following key principles are relevant to maintaining the community, health, and safety: 
2.1 Identification and assessment of hazards  

Each employer must establish and maintain effective methods for: 

● Systematically identifying existing and potential hazards to employees; 
● Systematically identifying, at the earliest practicable time, new hazards to employees; 
● Regularly assessing the extent to which a hazard poses a risk to employees. 

 
2.2 Management of identified hazards 

Each employer must apply prevention and control measures to control hazards which are identified 
and assessed as posing a threat to the safety, health or welfare of employees, and where practicable, 
the hazard shall he eliminated. The following preventive and protective measures must be 
implemented order of priority: 

Eliminating the hazard by removing the activity from the work process; 
Controlling the hazard at its source through engineering controls; 
Minimizing the hazard through design of safe work systems;  
Providing appropriate personal protective equipment (PPE). 
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The application of prevention and control measures to occupational hazards should be based on 
comprehensive job safety analyses (JSA). The results of these analyses should be prioritized as part of 
an action plan based on the likelihood and severity of the consequence of exposure to the identified 
hazards. 

 

2.3 Training and supervision  

Each employer must take all reasonably practicable steps to provide to employees (in appropriate 
languages) the necessary information, instruction, training and supervision to protect each 
employee's health and to manage emergencies that might reasonably be expected to arise in the 
course of work. Training and supervision include the correct use of PPE and providing employees with 
appropriate incentives to use PPE. 

 

2.4 General duty of employees 

Each employee shall: 

● Take all reasonable care to protect their own and fellow workers health and safety at the 
workplace and, as appropriate, other persons in the vicinity of the workplace; 

● Use PPE and other safety equipment supplied as required; and 
● Not use PPE or other safety equipment for any purpose not directly related to the work for 

which it is provided. 
 
 
 
2.5 Protective clothing and equipment 

Each employer shall: 

● Provide, maintain and make accessible to employees the PPE necessary to avoid injury and 
damage to their health; 

● Take all reasonably practicable steps to ensure that employees use that PPE in the 
circumstances for which it is provided; and 

● Make provision at the workplace for PPE to be cleaned and securely stored without risk of 
damage when not required. 
 

3 Design  

Effective management of health and safety issues requires the inclusion of health and safety 
considerations during design processes in an organized, hierarchical manner that includes the 
following steps: 

● Identifying project health and safety hazards and associated risks as early as possible in the 
project cycle including the incorporation of health and safety considerations into the worksite 
selection process and construction methodologies; 

● Involving health and safety professionals who have the experience, competence, and training 
necessary to assess and manage health and safety risks; 

● Understanding the likelihood and magnitude of health and safety risks, based on: 
o The nature of the project activities, such as whether the project will involve hazardous 

materials or processes; 
o The potential consequences to workers if hazards are not adequately managed; 

● Designing and implementing risk management strategies with the objective of reducing the 
risk to human health; 
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● Prioritising strategies that eliminate the cause of the hazard at its source by selecting less 
hazardous materials or processes that avoid the need for health and safety controls; 

● When impact avoidance is not feasible, incorporating engineering and management controls 
to reduce or minimize the possibility and magnitude of undesired consequences; 

● Preparing workers and nearby communities to respond to accidents, including providing 
technical resources to control such events effectively and safely, in particular relating to 
traffic; 

● Improving health and safety performance through a combination of ongoing monitoring of 
facility performance and effective accountability. 
 

4 Implementation 

4.1 Documentation 

A Health and Safety Plan must be prepared and approved prior to any works commencing on site. The 
H&S Plan must demonstrate the Contractor’s understanding of how to manage safety and a 
commitment to providing a workplace that enables all work activities to be carried out safely. The H&S 
Plan must detail reasonably practicable measures to eliminate or minimize risks to the health, safety 
and welfare of workers, contractors, visitors, and anyone else who may be affected by the operations. 
The H&S Plan must be prepared in accordance with the World Bank’s EH&S Guidelines and the 
relevant country health and safety legislation.  

 

4.2 Training and Awareness 

Provisions should be made to provide health and safety orientation training to all new employees to 
ensure they are apprised of the basic site rules of work at / on the site and of personal protection and 
preventing injury to fellow employees. Training should consist of basic hazard awareness, site-specific 
hazards, safe work practices, and emergency procedures for fire, evacuation, and natural disaster, as 
appropriate. Training should also include HIV/AIDS awareness training. 

Visitors are not permitted to access to areas where hazardous conditions or substances may be 
present, unless appropriately inducted. 

 

4.3 Personal Protective Equipment (PPE) 

Personal Protective Equipment (PPE) provides additional protection to workers exposed to workplace 
hazards in conjunction with other facility controls and safety systems. 

PPE is considered to be a last resort that is above and beyond the other facility controls and provides 
the worker with an extra level of personal protection. The table below presents general examples of 
occupational hazards and types of PPE available for different purposes. Recommended measures for 
use of PPE in the workplace include: 

● Active use of PPE if alternative technologies, work plans or procedures cannot eliminate, or 
sufficiently reduce, a hazard or exposure; 

● Identification and provision of appropriate PPE that offers adequate protection to the worker, 
co-workers, and occasional visitors, without incurring unnecessary inconvenience to the 
individual; 

● Proper maintenance of PPE, including cleaning when dirty and replacement when damaged 
or worn out. Proper use of PPE should be part of the recurrent training programs for 
Employees 

● Selection of PPE should be based on the hazard and risk ranking described earlier in this 
section, and selected according to criteria on performance and testing established 
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Objective Workplace Hazards Suggested PPE 

Eye and face 
protection 
 

Flying particles, molten metal, liquid 
chemicals, gases or vapors, light 
radiation. 

Safety Glasses with side-shields, protective 
shades, etc. 
 

Head protection Falling objects, inadequate height 
clearance, and overhead power 
cords. 

Plastic Helmets with top and side impact 
protection. 

Hearing protection 
 

Noise, ultra-sound.  Hearing protectors (ear plugs or ear muffs). 

Foot protection 
 

Falling or rolling objects, pointed 
objects. Corrosive or hot liquids. 
 

Safety shoes and boots for protection 
Against moving & falling objects, liquids and 
chemicals. 

Hand protection 
 

Hazardous materials, cuts or 
lacerations, vibrations, extreme 
temperatures. 

Gloves made of rubber or synthetic materials 
(Neoprene), leather, steel, insulating 
materials, etc. 

Respiratory 
protection 

Dust, fogs, fumes, mists, gases, 
smokes, vapors. 

Facemasks with appropriate filters for dust 
removal and air purification (chemicals, 
mists, vapors and gases). Single or multi-gas 
personal monitors, if available. 

Oxygen deficiency Portable or supplied air (fixed lines). 
On-site rescue equipment. 

Body/leg protection Extreme temperatures, hazardous 
materials, biological agents, cutting 
and laceration. 

Insulating clothing, body suits aprons etc. of 
appropriate materials. 

 

5 Monitoring 

Occupational health and safety monitoring programs should verify the effectiveness of prevention and 
control strategies. The selected indicators should be representative of the most significant 
occupational, health, and safety hazards, and the implementation of prevention and control strategies. 
The occupational health and safety monitoring program should include: 

● Safety inspection, testing and calibration: This should include regular inspection and testing 
of all safety features and hazard control measures focusing on engineering and personal 
protective features, work procedures, places of work, installations, equipment, and tools 
used. The inspection should verify that issued PPE continues to provide adequate protection 
and is being worn as required.  

● Surveillance of the working environment: Employers should document compliance using an 
appropriate combination of portable and stationary sampling and monitoring instruments. 
Monitoring and analyses should be conducted according to internationally recognized 
methods and standards. 

● Surveillance of workers health: When extraordinary protective measures are required (for 
example, against hazardous compounds), workers should be provided appropriate and 
relevant health surveillance prior to first exposure, and at regular intervals thereafter.  

● Training: Training activities for employees and visitors should be adequately monitored and 
documented (curriculum, duration, and participants). Emergency exercises, including fire 
drills, should be documented adequately.  

● Accidents and Diseases monitoring. The employer should establish procedures and systems 
for reporting and recording: 

o Occupational accidents and diseases 
o Dangerous occurrences and incidents 

These systems should enable workers to report immediately to their immediate supervisor any 
situation they believe presents a serious danger to life or health. Each month, the contractor shall 
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supply data on trainings delivered, safety incidents prevented and any accidents to the Client’s 
Consulting Engineer for reporting to the PMU. These data are to also include incidents related to any 
sub-contractors working directly, or indirectly, for the Contractor. 

The MME and EDC shall be notified of any incident in accordance with the standards below: 

Incident Severity Class Incident Classification Notification Timeframe 

Class 1 Fatality As soon as possible 

Notifiable injury, illness or 
incident 

Notification Timeframe 

Class 2 Lost Time injury As soon as possible 

Medical treatment Within 72 hours 

 

All Class 1 and Class 2 health and safety incidents must be formally investigated and reported to the 
MME and EDC through an investigation report. This report shall be based on a sufficient level of 
investigation by the Contractor so that all the essential factors are recorded. Lessons learnt must be 
identified and communicated promptly. All findings must have substantive documentation. As a 
minimum the investigation report must include: 

● Date and location of incident; 

● Summary of events; 

● Immediate cause of incident; 

● Underlying cause of incident; 

● Root cause of incident; 

● Immediate action taken; 

● Human factors; 

● Outcome of incident, e.g. severity of harm caused, injury, damage; 

● Corrective actions with clearly defined timelines and people responsible for implementation; 

● Recommendations for further improvement. 
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ANNEX-10: ENVIRONMENTAL AND SOCIAL MONITORING AND 
REPORTING TEMPLATE 

1. Introduction 
 
The Cambodia Sustainable Energy Transition (CSET) Project supports Cambodia’s shift toward 
sustainable and resilient energy infrastructure through grid strengthening, battery energy storage 
systems (BESS), e-mobility infrastructure, and clean energy access. This Monitoring and Reporting 
Template is designed for use by the Project Management Unit (PMU), housed within the Ministry of 
Mines and Energy (MME) and Electricité du Cambodge (EDC), to track and implement internal 
reporting process in compliance with the Environmental and Social Management Framework (ESMF), 
and other safeguards instruments.  
 
This template shall be completed quarterly during the first year of implementation and semi-annually 
thereafter and submitted to the Project Steering Committee (PSC) and the World Bank. 
 
2. Monitoring and Reporting Outline 
 
Following is a recommended outline for the Environmental and Social Monitoring Report to be 
submitted on a regular basis to the PSC and World Bank. It includes a basic table of contents with an 
explanation recommending what information each chapter should contain.  Some tables for some of 
the environmental and social risk issues are presented as examples, although this is not an exhaustive 
set of data requirements and table formats. For details of measurements and preparation of 
monitoring requirements, please refer to each associated annex of this ESMF, such as ESMP, 
Biodiversity Management Plan, and other E&S documentation.  
 
Cover Page and Project Information 

● Project Title, Reporting Period, Submission Date 
● PMU Name and Contact 
● Names of report preparers and responsible focal points 

Abbreviations and Glossary 
● List of acronyms and key terms 

1. Introduction 
This section shall provide a brief statement as to what the document is about and the document 
linkages to previous monitoring report, covering -  

● Purpose of the report 
● Reporting period 
● Linkages to previous monitoring reports 

2. Institutional Structure and Staffing 
This section is designed to provide -  

● PMU structure and updates  
● Safeguards staffing: Environmental and Social Specialists, Consultants (Including Any 

Replacements or Substitutions)  
● Contractor mobilization for the proposed project activities (Provide information about the 

contractors recruited for each project activity)  
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3. Project Implementation Status 
This is the most important, providing updates on the status of the Project Components, sub-
components and activities. Furthermore, the progress on the implementation of ESCP and the 
performance / compliance status of the E&S requirements set in the ESMF, and all ES instruments 
should be more focused and included in this E&S monitoring report.  
 
Some examples of data table formats which could be included in this section (but not limited to) are 
described in the example tables.  
 

Table 1. Component Progress Summary 

Component Sub-
Component Description Status Physical 

Progress (%) 
Issues / 
Remarks 

      
      
      

 
Table 2. Environmental and Social Instrument Implementation Status 

Instrument Applied to - 

Status 
(Draft, Approved, 

Under 
Implementation) 

Implementer Key Updates Remarks 

ESIA Component (x.x)  
 

Draft Third Party 
Consultant –  
 

  

ESMP Component (x.x)  
 

Approved    

 
4. Stakeholder Engagement and Consultation 
4.1 Stakeholder Meeting and Consultation 
This section should capture public meetings, community consultations, and technical workshops 
conducted. Include data disaggregated by gender and stakeholder group. 
 
 

Table 3. Stakeholder Consultations and Engagement 
Date Location  Stakeholders Engaged Female 

Participants 
Male 

Participants  
Summary of 
Discussion 

      
 
4.2 Awareness raising and capacity building  
Here, detailed training programs, awareness campaigns, or engagement events with government, 
workers, or local communities to promote safeguards compliance should be included.  

Table 4. Awareness Raising and Capacity Building  
Date Topic Target Audience  Female 

Participants 
Male 

Participants  
Status  

      
 
 
 
 
5 Environmental Risk Management 
5.1 Environmental Compliance Summary  
Summarize environmental monitoring results, focusing on site-specific ESMPs and contractor 
environmental obligations. Identify recurring issues and good practices. 
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Table 5. Environmental Compliance Summary 

Sites Date of Visit Observation  Mitigation 
Measures 

Responsible 
Party  

Status  

      
 
5.2 Environmental Incident and Non-compliance Summary  
Log any environmental incidents, such as spills, waste mismanagement, or vegetation clearance 
beyond agreed limits. Include the type of response taken. 
 

Table 6. Environmental Incident and Non-compliance Summary 
Date Site Incident Description Severity Immediate 

Actions Taken  
Follow-up 

Actions  
      

 
6 Social Risk Management 
6.1 Land Acquisition, Access Restriction and Livelihood Impact 
Report progress on land acquisition, including status of compensation and livelihood restoration.  

Table 7. Land Acquisition, Access Restriction and Livelihood Impact Summary 
Sites Type of Impact Affected Households  Types of 

Compensation 
Grievances 

Raised  
Remarks 

      
 
6.2 Labor and Working Conditions 
Track the use of labour by type, gender, skill, and location. Note adherence to fair labour standards, 
grievance channels, and child/forced labour avoidance.  
 

Table 8. Labor and Working Conditions Summary 
Contractor Month No of Local 

Workers 
No of Migrant 

Workers  
Female / 

Male Ration 
Skill / 

Unskilled 
Ratio 

Remarks 

       
 
7 Health and Safety 
7.1 Health and Safety Summary  
Summarize occupational health and safety performance and incident reports. Include minor injuries, 
near misses, and fatalities, if any. 

Table 9. Health and Safety Summary 
No Type of H&S 

Incident 
(near miss, minor 

injuries, major 
injuries, 

fatalities) 

Location  Immediate 
Action 
Taken  

Follow-up 
Actions 

Remarks 

      
7.2 Summary of OHS Training  
Track training activities aimed at improving worksite safety, personal protective equipment (PPE) use, 
and emergency response awareness. 

 
Table 10. OHS Training Summary 

Implementer Date Topic Target 
Group 

No of Trainee Remarks 
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8 Grievance Management  
8.1 Grievance Register     
All grievance received shall be recorded by using the formal below or appropriate grievance record if 
already developed. Provide the details of grievance register in this section. 
  

Table 11. Grievance Register 
Grieva

nce 
Registr
ation 

No 
(GRM 

ID) 

Date Name addres
s 

Contac
t No. 

Descrip
tion of 
Grieva

nce 

Name 
of 

person 
taking 

the 
Grieva

nce 

Type of 
Grieva

nce 

Directe
d to 

whom 

Status 
of 

resolut
ion 

Details 
of 

resolut
ion 

           
           

 
 

 
8.2 Summary of Grievance by Types   
Summarize grievances collected through the GRM under different thematic areas (e.g. land, labour, 
community health). 

 
Table 12. Grievance Breakdown Summary by Types 

GRM 
ID  

Date Related 
Project 

Complaint Type of 
Complaint 

Status  
(Received, 
Resolved, 
Pending) 

Avg 
Resolution 

Time  

Resolution 
Summary  

        
 
8.3 Regional Breakdown of Grievances 
Identify the geographic distribution of grievances to highlight hotspots or trends in engagement. 

Table 13. Regional Grievance Breakdown Summary 
Province  District Total 

Grievances 
Received 

Resolved 
Grievances 

Under 
Processing 
Grievances 

Grievances 
Taken to 

Court 

Not 
Project 
Related 

Remarks 

        
 
 
9 Incident Reporting 
9.1 Summary of Incidents by Severity  
Categorize and document reported incidents based on their severity and impact. Distinguish between 
minor, serious, and severe incidents. 
 

Table 14. Indicative Incident  
Date Location Incident  Severity  

(Minor, 
Serious, 
Severe) 

Status Notified to –  
(PSC, World 

Bank) 

      
 
 
 



 

 Annex 11- 5 

9.2 Incident Log Template  
All serious incidents (e.g., fatalities, major environmental or social harm, gender-based violence, 
forced eviction, etc.) must be reported within 48 hours of occurrence. The PMU is responsible for 
compiling, verifying, and submitting incident reports, whether they originate from the MME, EDC or 
their contractors. Contractors and field implementers must inform their supervising agency 
immediately and document the event using the template below. Reports should include both 
immediate responses taken and corrective actions planned. The PMU is accountable for follow-up, 
recordkeeping, and escalation to the World Bank. 
 

Table 15. Incident Reporting Template  
No Field Description (Example)  
1 From Name of person reporting (MME/EDC/Implementing Contractors) 

 
2 Title Position of reporter 

 
3 To Position of to whom the incident is informed  
4 Date of submission DD/MM/YYYY 
5 Date of incident DD/MM/YYYY 
6 Location Site/Province 
7 Related Project Activities e.g., Rural Electrification  
8 Nature of incident e.g., serious injury, fatality, environmental spill 
9 Severity classification Minor / Serious / Severe 

10 Description of incident Factual summary of what occurred 
 
 
 

11 Name(s) / Occupations of 
involved staff or parties 

If known 

12 Details of person(s) who 
reported  

Information about the person who first reported the incident 

13 Immediate response taken Actions taken onsite 
14 Follow-up measures planned Mitigation or corrective actions 
15 Additional comments Lessons, escalation needed, etc. 
 
Details of Actions by PMU (For PMU Use Only) 
1 Name/Position of the PMU 

Staff incident was reported  
 

2 Comments / 
Recommendations from PMU 

 

3 Would PSC be informed 
about this incident? 

Yes/No; include date of notification 

4 Would WB be informed 
about this incident? 

Yes/No; include date of notification 

 
*  Note: It is important that incidences of child abuse and sexual harassment and severe criminality / social risks that may involve Project 
staff are documented and brought to attention of MME, EDC and World Bank for information and determination if further investigation is 
needed to avoid any possible negative consequences on the Project. 
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10 Annexes  
Attach supporting documents that provide evidence or elaboration on items covered in the main 
sections. 

1. Maps of Project Sites 
2. Minutes of Consultation Meetings 
3. Permits Obtained 
4. Summary Reports from Contractors 
5. Specialized Monitoring (e.g., Biodiversity, Resettlement) 
6. Photos of Activities 

 
NOTE: All reports must be aligned with the ESCP, and instruments including the ESIA, ESMP, IPP, 
SEP, and LMP. Serious incidents must be reported to the World Bank within 48 hours using the 
Incident Notification Template. 
 
 
 
 
 
 
 
 
 
 
 



Electricité du Cambodge (EDC) invites any comments or suggestions from any interested 
stakeholders, to send the feedback from the following contacts : 
-Name : Chea Vuthy 
-Email  : vuthychea88@gmail.com 
-Phone : 012580659 
-Office Address : Social Environmental and Public Relation Office (Sepro) of Cooperation 
Planning and Project of EDC. 
-EDC Headquarters’ address:  #2, St. Preah Yukunthor, Sangkat Wat Phnom, Khan Daun Penh, 
Phnom Penh. 
-Period of Disclosure : 19 Jan -03 Feb 2026 
 
Printed copies of the ESMF and associated documents are available upon request at the 
Office of MME/EDC. 
 


